UBND HUYEN TAN HONG CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap — Tw do — Hanh phiic
Sé: 1190 /KH-PGDDT Tan Hong, ngay 29 thang 9 nam 2022
KE HOACH

Té chirc Hgi nghi boi duéng can b quan li, gido vién cap Tiéu hoc
M0 dun 6, 7, 8 thuc hién Chwong trinh gido duc pho théng 2018

Cin ctr K& hoach s6 103/KH-SGDPT, ngay 22 thang 9 nim 2022 ciia S& Gido
duc va Pao tao (GDDT) tinh Pong Thap vé viéc T6 chuc boi dudng can bo quan i
(CBQL), gi&o vién (GV) cap Tiéu hoc M6 dun 6, 7, 8 thuc hién Chuong trinh giao
duc pho théng 2018 (CTGDPT 2018).

Phong GDDT Tan Hong xay dung Ké hoach to chtrc hdi nghi péi dudng
CBQL, GV cap Tiéu hoc M6 dun 6, 7, 8 thuc hién CTGDPT 2018, cu thé nhu sau:

I. MUC PICH, YEU CAU

- Boi dudng, cap nhat kién thurc cho tat ca CBQL, GV cép Tiéu poc ndi dung
“Mo dqn 6, 7, 8” danh c}}o CBQL, GV chu nhi¢m, GV bd mon, GV Tong phu trach
D061 nham dap tng yéu cau CTGDPT 2018.

- Pam bao tat ca 100% CBQL, GV cac co so gigo duc co 16p tiéu hoc (truong)
trén dia ban toan huyén hoan thanh noi dung va yéu cau can dat “Mo dun 6, 7, 8”
theo Quyét dinh s6 4660/QD-BGDDT ngay 04 thang 12 nam 2019 ciia BO GDDT
vé viéc ban hanh danh muc cic mé dun boi dudng GV cdt can va CBQL co s& gido
duc pho thong c6t can dé thuc hién cong tac bdi dudng thuong xuyén GV, CBQL
co s gido duc pho thong.

1. TO CHU'C BOI DUONG

1. Noi dung

a) Can bo quan li

- M6 dun 6: Xay dung vin héa nha truong & trudng tiéu hoc.

- M6 dun 7: Xay dyng truong hoc an toan, phong chdng bao luc hoc dudng
trong truong ti€u hoc.

- M6 dun 8: Phéi hop gitra nha truong, gia dinh va xi hoi trong gido duc dao
dtrc, 161 song cho hoc sinh trudong ti€u hoc.

b) Giao vién
- M6 dun 6: Xay dyng van héa nha truong & trudong Tiéu hoc.

- M6 dun 7: Xay dung trudng hoc an toan, phong chéng bao luc hoc duong



trong trudng tiéu hoc.

- M6 dun 8: Phdi hop giira nha truong, gia dinh va xa hoi trong gido duc dao
dtrc, 161 song cho hoc sinh truong ti€u hoc.

2. Tai liéu

Tai liéu bdi dudng duoc xay dung trong Chuong trinh ETEP d3 dugc BO
GDDT nghiém thu, phé duyét.

3. Thanh phan tham dw

Tat ca CBQL va GV & cac truong Tiéu hoc, TH-THCS.

- Gi&o vién: 456 nguoi

- Can b0 quan li: 51 nguoi

Tong cong: 507 nguoi

4. Thoi gian, hinh thirc va dia diém

a) Thoi gian

- Pbi voi Mo dun 6 danh cho can bd quan li: 02 ngay (Tir ngay 06/10 dén
ngay 07/10/2022).

- Pbi véi Mo dun 6 danh cho gio vién: 02 ngay (T ngay 08/10 dén ngay
09/10/2022).

- Pbi véi Mo dun 7 danh cho giéo vién: 02 ngay (Tir ngay 22/10 dén ngay
23/10/2022).

- Dbi voi M6 dun 7 danh cho can bd quan 1i: 02 ngay (T ngay 24/10 dén
ngay 25/10/2022).

- P6i voi M6 dun 8 danh cho can bd quan li: 02 ngay (Tir ngay 10/11 dén
ngay 11/11/2022).

- Pbi véi Mo dun 8 danh cho giéo vién: 02 ngay (Tir ngay 12/11 dén ngay
13/11/2022).

(Lich chi tiét tirng 16p dinh kém Phy luc 1)

b) Hinh thirc va dia diém

- CBOL (02 I6p): S& GDDT 16 chirc boi dwdng true tiép cho tat ca CBQL
theo m6 hinh 7-2- 7 (Mo1 M6 dun c6 07 ngay hoc vién tu hoc trén h¢ thong hoc tép

truc tuyén LMS; tiép theo 13 02 ngay hoc truc t1ep, sau cung la 07 ngay tu hoc, hoan
thanh cac bai tap trén hé thong hoc tap truc tuyén LMS).

Phong GDDT ra Quyét dinh ctr te}t ca Can bo quan li ¢ cac truong :Fiéu hoc,
TH-THCS tham du tap 16p huan truc ti€p do S& GDDPT 16 chiic va dia diém cu thé



cua tung 16p s€ guri sau.
- Gi4o vién: So GDDT t6 chirc bdi dudng truc tiép qua 16p hoc do cho tit ca
GV.

Moi trudong Tiéu hoc, Tiéu hoc va Trung hoc co sé trén dia ban Huyén s€ mo
01 diém cau. Phong GDDPT phéi hop Viettel Tinh s dung hé théng hoc tép truc
tuyén LMS: https://taphuan.csdl.edu.vn trién khai (M&i M6 dun c6 07 ngay hoc vién
tu hoc trén hé thong hoc tap truc tuyén LMS; tiép theo 1a 02 ngay hoc truc tiép qua
16p hoc 40; sau cung 1a 07 ngay tu hoc, hoan thanh cac bai tap trén hé théng hoc tap
tryc tuyén LMS).

* Khi tham gia boi dwdng truec tiép qua I6p hoc do cdc diém cau can lwu y:

- Chudn bi trang thiét bi can thiét: laptop hodc may tinh dé ban cé camera,
microphone va phai dam bao dwong truyén internet 6n dinh, két noi trong suot qua
trinh hoc.

- Chudn bj tai liéu co ban va dung cu hoc tap dac thu. Nghién cuu ki noi dung
tai liéu truoc khi tham gia cdc 16p boi duong.

- Tham gia vao [op hoc ao truoc 20 phut dé chuan bi ki thudt, dam bdo san
sang hoc tap theo dung thoi gian biéu.

- Trang phuc lich s, ¢ hanh vi phu hop khi tham gia 6p hoc ao, béao céo
Vién c6 quyén moi gido Vién ra khoi lop hoc néu cé nhitng hanh vi khong phi hop.

- Thuee hién ddy du vigc diém danh, khdo st béi dudng va xdc nhdn thong tin
ca nhan theo sy huong dan cua bao céo vién.

5. Phwong phap boi dudng

B4o céo vién trién khai cac van dé chung, co s& li luan, giao nhiém vu va
hudng dan thuc hién nhiém vu; Chia cac nhom dé thuc hién nhiém vu; Ho tro chuyén
mon; Panh gia két qua boi dudng.

Hoc Vvién thao luan theo nhom; Hoan thanh cac nhiém vu dugc giao; Trinh
bay két qua trudc 16p; Thuc hién bai kiém tra.

Gido vién ¢t can tiép tuc hd trg chuyén mon cho toan thé gi&o vién trong tinh
thong qua h¢ thong tryc tuyén, email, hoi théo,...

I11. KINH PHI

- Phong GDDT chi kinh phi t6 chtrc bdi dudng cac 16p truc tiép qua 16p hoc
ao dat tai cac truong theo quy dinh.
- Cac truong Tiéu hoc, TH-THCS cu dai biéu tham dy 16p boi dudng hodc bao

c40 16p bdi dudng thanh toan ché do cong tac phi cho dai biéu theo quy dinh hién
hanh.


https://taphuan.csdl.edu.vn/

IV. TO CHUC THUC HIEN

1. Phong Giao duc va Dao tao

- Xay dyng K& hoach t6 chirc Hoi nghi boi dudng CBQL, GV thyc hién
Qhu;ong trinh pho thong 2018 (M6 Qun 6,7, 8); ra Quyét dinh thanh 13p ban t6 chuc
t0 ho tro ki thuat, phuc vu céac 16p boi dudng truc ti€p qua 16p hoc ao.

- Trién’ khai t6 chtc boi dudng cho tat ca CBQL va gido vién trén dia ban
huyén theo ké hoach; Ban hanh cac cong van huéng dan chi tiét boi dudng ting ndi
dung; T6 chire quan ly, danh gia hiu qua cac hoat dong boi dudng CBQL, GV trén
dia ban huyén va bao cao vé S6 GDDT dung theo quy dinh.

- Phéi hop Viettel Tinh cap tai khoan online, phan cong CBQL, GV, cot can
cham bai trén hé théng cia CBQL, GV dai tra; Viettel tai huyén hd tro vé mit ki
thuat cho CBQL, GV gap kho khan trong qua trinh tu hoc.

- Tong hop quyét dinh, danh sach cir GV, CBQL dai tra tham gia tip huan tir
cac truong.

- Tham muu viéc gidm sat hoat c‘i‘cf)ng tu hoc, tai cac diém cau khi to chirc cac
16p truc tiép qua 16p hoc 4o, danh gia boi dudng hc_)c vién, phé duyét danh sach GV,
CBQL hoan thanh M6 dun khi dap tng cac yéu cau:

+ Tu hoc qua mang duoc hé thong boi dudng qua mang danh gia: Pat.

+ Poi ngii ¢bt can, nhitng ngudi da dugc giao hd tro timg nhoém danh gia: Pat.

+ Céc co s& thyc hién nhiém vu bdi dudng GV, CBQL danh gia: Pat.

- Bao céo vé S& GDDT sau khi két thic tap huan theo quy dinh.

- Cir CBQL, GV tham gia tip huin dai tr‘é tai cac 16p theo quy dinh, dong thoi
gtri danh sach CBQL, GV tham gia tap huan vé S& GDDT.

- Béo cao ‘ké't qua boi dudng vé S& GDPT cham nhét sau 10 ngay khi hoan
thanh cong tac boi dudng.

- Giam sat hoat dong hoc (co tuong tac gitra: GV/CBQL voi GV/CBQL;
GV/CBQL vdi GV/ICBQL cot can; GV/CBQL vai bao cao vién).

- Quyét toan kinh phi to chirc hoi nghi dung theo quy dinh.

- Sau khi két thuc bdi dudng, huéng dan cac truong trén dia ban t chirc sinh
hoat t6/nhom chuyén moén (theo truong hodc cum trudng) dé trao doi, thao luan, ap
dung nd1 dung bdi dudng vao thuc ti€én nha truong.

2. Hiéu truéng cac trwong Tiéu hoc, TH-THCS

- Cung cép th?)ng t‘in CBQL, GV dai tra tham du tap huén, ‘Ehélnh vién ho tro
k¥ thuat, phuc vu diém cau (cac sheet) qua link bén dudi cham nhat, ngay 30 thang
9 nam 2022:
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https://docs.google.com/spreadsheets/d/1tazL RzMfdYk BdaTpjlztC3Bmc4l
Wa4j/edit?usp=sharing&ouid=111422018288341371281&rtpof=true&sd=true

- CBQL, GV vao tai khoan duoc cip va thuc hién theo huéng dan tai dudng

link:

https://www.youtube.com/watch?feature=share&v=T20Qe3VIdC3E&app=des
ktop

- CBQL, GV nghiém tuc trong viéc tu bdi dudng online va béi dudng truc
tiép. GV cbt can phai tham gia xuyén sudt cac ngay bdi dudng truc tiép qua 16p hoc
ao dé hd trg dong nghiép. Kip thoi bao cdo vé Phong GDDT khi CBQL, GV gip kho
khan.

- GV cbt can tai trudng nao c¢d nhiém vy hd trg chuyén mon cho toan thé GV
truong do. CBQL c¢6t can tai cum truong nao ¢é nhiém vu ho trg chuyén mon cho
toan thé CBQL tai cum truong do.

- T chirc s~inh hoat chuyén mon, trao doi, thao luén, ap dung noi dung boi
dudng vao thuc tién nha truong.

- Panh gia hiéu qua cac hoat dong bodi dudng tai truong va bao cdo vé Phong
GDDT kip thoi.

- CBQL cua truong chiu trach n}liém vé cong tac diéu hanh GV }1()0 tap, thao
luan va chiu trach nhiém trudc san pham cua don vi minh, danh gia boi dudng hoc
vién, ki€ém diém, phé binh CBQL, GV khong nghiém tac trong boi dudng.

- Chi dao CBQL va QV hoan thanh cég noi dqu hoc tap dua 1én hé théng
cham nhat 07 ngay sau khi két thuc 16p tap huan truc ti€p (qua 16p hoc do).

- G quyét dinh, danh sach cir GV, CBQL dai tra tham gia tap huan cua
truong minh vé Phong GDDT qua bd phan chuyén mon cap Tiéu hoc, Email:
nguyenvanmuihth.dtp@moet.edu.vn chim nhat ngay 30 thang 9 nam 2022.

- Giam sat hoat dong tu hoc; nam s6 liéu dai biéu tham du tai truong khi t6
chtrc cac 16p truc tlep qua 16p hoc 4o va bao cdo vé Phong GDDT vio cac ngdy dién
ra cac 16p truc tlep (bu01 sang bao cao trudc 9h00, budi chiéu bao céo trude 15h00,
bao cao dot xuat khi can thiét) qua duong link s& giri sau.

3. P& nghi Viettel Pong Thap

- Cép tai khoan online CBQL, GV tham gia bdi dudng CTGDPT 2018.

- Phédi hop v6i Phong GDBT quan li, hudng dan, sir dung phan mém bdi dudng
qua mang.

- Chi dao Viettel huyén phdi hop véi cac Phong GDDT hd trg ki thuat cho
CBQL, GV.


https://docs.google.com/spreadsheets/d/1tazLRzMfdYk_BdaTpjlztC3Bmc4lWa4j/edit?usp=sharing&ouid=111422018288341371281&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1tazLRzMfdYk_BdaTpjlztC3Bmc4lWa4j/edit?usp=sharing&ouid=111422018288341371281&rtpof=true&sd=true
https://www.youtube.com/watch?feature=share&v=T2Qe3VIdC3E&app=desktop
https://www.youtube.com/watch?feature=share&v=T2Qe3VIdC3E&app=desktop
mailto:nguyenvanmuihth.dtp@moet.edu.vn
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Trén day 1a Ké hoach té chirc Hoi nghi boi dudng CBQL, GV cip Tiéu hoc
M6 dun 6, 7, 8 thuc hién CTGDPT 2018. Trong qua trinh thyc hién, néu c6 kho khan,
vuéng mic, Hiéu trudng cac trudng can bao cao kip thoi vé Phong GDPT (qua bd
phan chuyén mén Tiéu hoc) dé dugce hudng dan./.

Nguyén Tan Cong A
Huyén Tén Héng, Phong Gido dyc va Pdo tao, Tinh Pdng

Noi nhg"n: 2 ~ 25 2022 09:34:43 +07:00
- Phong GDMNTH Sé GDDT (béo cdo); - _TRUONG PHONG
- Céc truong TH, TH-THCS (th/h); ST

/

- L&nh dao Phong GDDT (biét);
- Viettel tinh Pong Thap (ph/h);
- Chuyén vién Phong GDDT (ph/h);
- BPang Website Phong GDDT; NS
- Luu: VT, Mui. Nowar oo/
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Phu luc 1

LICH BOI DUONG CAN BQ QUAN Li, GIAO VIEN

THU'C HIEN CHUONG TRINH GIAO DUC PHO THONG 2018

(MO PUN 6, 7, 8)
(Pinh kém Ké hoach s6 ~ /KH-PGDPT, ngay 29/9/2022 cua Phong GDPT)
Lich hoc
TT Lop True tuyén Trl_r&tlep True tuyén | Ghichu
. S (truc tiep qua .S
giai doan 1 . - giai doan 2
16p hoc 40)
U 28/9/2022 06/10/2022 07/10/2022 y
1 |Cdnbo quanli (MO dun 6) | 450411012022 | dén 07/10/2022 | dén 13/10/2022 | T UeP
Truc tiép
L 01/10/2022 | 08/10/2022 10/10/2022 et
0 vien (Mo . , , 1
2 |Gidovien Mo dun 6) | 4, 07/10/2022 | dén 09/10/2022 | dén 16/10/2022 | s a7
Truc tiép
L 15/10/2022 | 22/10/2022 24/10/2022 ol
0 vien (MG : : ; 1
3 |Gldovien(MOdunT) | 44 1/10/2022 | aén 23/10/2022 | dén 30/10/2022 | pos 2P
U 17/10/2022 | 24/10/2022 26/10/2022 >
4 |Canbo quanli (Mo dun 7)| 4x93/10/2022 | aén 25/10/2022 | dén 02/11/2022 | TTHC tiEP
03/11/2022 | 10/11/2022 12/10/2022 ’
A O an 1 O B s , T t
S |Canbo quanli (MO dun8)| 4c 40/11/2002 | aén 11/11/2022 | dén 18/10/2022 | " P
Tryc tiép
L 05/11/2022 | 12/11/2022 14/11/2022 ot
o vien (Mo : : : 1
6 |Gldovien(MOAun®) | 45 11/11/2002 | aén 13/11/2022 | dén 20/11/2022 | fos &7

PHONG GIAO DUC VA PAO TAO TAN HONG
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